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DISCLAIMER 

This document contains information on GuardIAS core activities. Any reference to content in this 

document should clearly indicate the authors, source, organisation, and publication date. The authors of 

this document have taken any available measure in order for its content to be accurate, consistent and 

lawful. However, neither the project consortium as a whole nor the individual partners that implicitly or 

explicitly participated in the creation and publication of this document hold any sort of responsibility that 

might occur as a result of using its content. 

 

COPYRIGHT NOTICE 

 

 

This work by Parties of the GuardIAS Consortium is licensed under a Creative Commons Attribution 4.0 

International License (http://creativecommons.org/licenses/by/4.0/).   
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Executive Summary 

Deliverable D6.2 is linked to Task 6.5 and focuses on the development of concise policy briefs aimed at 
communicating key policy-relevant outputs of the GuardIAS project to policy makers and other relevant 
stakeholder groups. The overarching objective of these policy briefs is not only to raise awareness of the 
challenges posed by aquatic invasive alien species, but also to foster dialogue on improved management 
approaches across all stages of the biological invasion process, including transport and arrival, 
introduction, establishment and colonization, spread and dispersal, and ecological and socio-economic 
impacts. The policy briefs are intended to provide targeted, evidence-based recommendations that 
support informed decision-making across stakeholder communities and sectors. 

 

This deliverable presents the GuardIAS policy brief template, provides an overview of the first two policy 
briefs developed within the project, and outlines the communication and dissemination strategy designed 
to ensure effective outreach and engagement with key stakeholder groups. 

 

The first policy brief, Beyond Borders: Aligning Conservation Policy and Ecological Reality, addresses the 
mismatch between ecological processes and governance systems that remain largely constrained by 
national borders. It calls for stronger supranational coordination, interoperable ecological data systems, 
funding aligned with ecological urgency, and enhanced international collaboration to support more 
effective biodiversity conservation and invasive alien species management. 

 

The second policy brief, The Issue of Biofouling, highlights biofouling as a major pathway for the 
introduction and spread of aquatic invasive alien species, with important implications for shipping, 
aquaculture, tourism, renewable energy, and marine infrastructure. It recommends coordinated action 
to improve antifouling technologies, certification systems, stakeholder awareness, and access to reliable 
information and training, thereby supporting more sustainable and effective biofouling management. 
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1 GuardIAS policy brief template 

The GuardIAS policy brief template was designed as a concise, visually accessible, and policy-oriented 
communication tool aimed at translating scientific knowledge into actionable, evidence-based 
recommendations that can support informed decision-making by policy makers, environmental 
managers, and other relevant stakeholder groups. The template follows a clear and consistent structure 
intended to facilitate readability, rapid information uptake, and the effective communication of policy-
relevant messages and recommendations. 

The template was developed with the aim of maintaining the visual identity and communication style of 
the GuardIAS project, while providing sufficient space for concise, focused, and easily accessible policy-
oriented content.  

To ensure consistency with the visual brand identity of GuardIAS, core design elements such as the project 
logo and the characteristic blue tonal palette are prominently integrated throughout the template. In 
addition, the URL of the official GuardIAS website is included to provide readers with direct access to 
further project information and related resources. In line with the contractual obligations towards the 
European Commission, the EU emblem and funding acknowledgement in accordance with Grant 
Agreement Article 17 are displayed on both pages of the policy brief. 

Policy briefs follow a two-page structure combining short explanatory text with visual elements, including 
figures, diagrams, highlighted key messages, and graphical summaries to enhance readability and 
facilitate rapid understanding of complex issues. The template was intentionally limited to a maximum of 
two pages aiming at presenting key information in a succinct format that facilitates rapid reading and 
efficient knowledge uptake by policy makers and other stakeholder groups. The overall structure of the 
template was designed to be simple, clear, and policy-oriented, guiding the reader progressively from the 
identification of the issue towards evidence-based recommendations and proposed solutions.  

The first page focuses primarily on introducing the issue and presenting the associated challenges, while 
also linking the topic to the broader objectives and activities of the GuardIAS project. The second page 
places greater emphasis on policy relevance and practical implications. It includes structured sections 
presenting the main identified gaps, challenges, and proposed policy or management solutions, enabling 
readers to quickly identify priority actions and response options.  

The template follows a standardized format consisting of the following elements: 

Title – A concise, informative, and engaging title intended to immediately capture the attention of the 
target audience and clearly communicate the topic of the policy brief. 

Author names – The full names of all contributing authors are included to ensure transparency and proper 
attribution. 

Blue sidebar – A visually distinct sidebar presenting: 
(a) a concise summary of the key messages of the policy brief in bullet-point format, and 
(b) a short description of the contribution and objectives of the GuardIAS project in relation to the issue 
addressed. 
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What is the issue? – An introductory section providing the necessary background information and 
establishing the context of the issue under discussion. 

What are the associated problems? – A section outlining the broader implications and interconnected 
challenges associated with the issue, while breaking down the problem into its main components. 

Main identified gaps – A structured overview of the key policy, governance, management, research, or 
implementation gaps associated with the issue under consideration. This section is intended to highlight 
existing limitations, barriers, and priority areas requiring attention. 

Proposed solutions / recommendations – A policy-oriented section presenting evidence-based 
recommendations, management actions, and potential response options aimed at addressing the 
identified gaps and supporting informed decision-making across stakeholder groups and sectors. 

References – A list of the scientific publications, reports, or other sources cited within the policy brief, 
including the primary publication or study upon which the brief is based. 

Overall, the template was designed to ensure consistency across all GuardIAS policy briefs while 
maintaining a balance between scientific credibility, visual clarity, accessibility, and policy relevance for 
multidisciplinary stakeholder audiences. 
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2 Policy brief #1 

The first GuardIAS policy brief, Aligning Conservation Policy Beyond Borders (Phillip J. Haubrock et al.; 
Figures 1-2), addresses the growing mismatch between ecological processes and existing governance 
frameworks for biodiversity conservation and invasive alien species management. The brief highlights 
how current conservation policies and management approaches remain largely constrained by national 
administrative borders, despite the fact that ecological systems, species distributions, and biological 
invasions operate across transboundary scales. 

The policy brief identifies several key challenges arising from this misalignment, including fragmented 
governance structures, inconsistent species classifications and management approaches between 
countries, limited accessibility and interoperability of ecological data, and uneven research and 
conservation capacity across regions. These limitations reduce the effectiveness of coordinated responses 
to biodiversity loss and aquatic invasive alien species, while also reinforcing broader geographical and 
scientific inequities. 

To address these challenges, the brief proposes a series of policy-oriented recommendations focused on 
strengthening supranational coordination mechanisms, improving open-access and interoperable 
ecological data systems, prioritising funding according to ecological urgency rather than administrative 
boundaries, and enhancing international research collaboration and capacity building. The policy brief 
ultimately advocates for conservation and invasive species management approaches that are better 
aligned with ecological realities and capable of supporting coordinated, evidence-based action across 
borders. 
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Figure 1. First page of the Phillip J. Haubrock et al policy brief. 
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Figure 2. Second page of the Phillip J. Haubrock et al policy brief. 
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3 Policy brief #2 

The second GuardIAS policy brief, The Issue of Biofouling (Mar Santos-Simón et al.; Figures 3-4.), focuses 
on biofouling as a major pathway for the introduction and spread of aquatic invasive alien species, while 
also highlighting its economic and environmental implications for blue economy sectors such as 
aquaculture, shipping, tourism, renewable energy, and marine infrastructure. 

The brief explains how biofouling communities develop on artificial hard substrates exposed to aquatic 
environments and outlines the operational, ecological, and biosecurity risks associated with their growth. 
In addition to increasing maintenance costs and reducing the efficiency of marine infrastructure and 
vessels, biofouling facilitates the translocation of non-native and invasive species beyond their natural 
distribution ranges, thereby threatening biodiversity, ecosystem functioning, and local biosecurity. 

The policy brief identifies several key challenges associated with current biofouling management 
approaches, including fragmented regulatory frameworks, uncertainty regarding the effectiveness and 
environmental impacts of antifouling products, the lack of an official list of approved antifouling 
technologies, insufficient infrastructure and services supporting biofouling management, and low 
awareness among certain stakeholder groups. 

To address these challenges, the brief proposes a range of evidence-based recommendations, including 
increased investment in environmentally safe antifouling technologies, the development of certification 
systems and approved product lists, improved information and training systems, and stronger stakeholder 
engagement and awareness-raising activities. The policy brief emphasizes the need for more coordinated 
and sustainable biofouling management strategies capable of reducing both economic impacts and the 
spread of invasive alien species. 
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Figure 3. First page of the Mar Santos-Simón et al. policy brief. 
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Figure 4. Second page of the Mar Santos-Simón et al. policy brief. 
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4 Dissemination of the policy briefs. 

In line with the GuardIAS dissemination and communication strategy, both policy briefs were distributed 

to all members of the GuardIAS consortium following their release, who further disseminated them 

through their networks. In addition, the policy briefs were made publicly available through the official 

GuardIAS project website and disseminated via the project’s social media platforms, including the 

GuardIAS Bluesky and LinkedIn platforms (Figure 5), to maximize visibility, outreach, and stakeholder 

engagement. 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5. Snapshots showing posts regarding the two policy briefs in GuardIAS Linkedin (left) and BlueSky (right) accounts. 

 

Moreover, all members of the GuardIAS consortium were invited to contribute lists of policy-related 

stakeholder groups from their respective countries and beyond, with the aim of establishing an 

international network of policy-relevant stakeholders. This stakeholder pool currently includes contact 

information for more than 80 stakeholders across 11 countries, encompassing representatives from 

policy, environmental management, conservation, fisheries, research, and other relevant sectors. 

All identified stakeholders were contacted via email and provided with the GuardIAS policy briefs as part 

of the project’s dissemination and stakeholder engagement activities. The consortium expects this 

stakeholder network to continue expanding throughout the duration of the project, thereby increasing 

the outreach and impact of the policy briefs. Through this growing network, GuardIAS aims to facilitate 

https://guardias.eu/briefs-and-videos/
https://bsky.app/profile/guardias.bsky.social
https://www.linkedin.com/company/106055260
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policy-related dialogue among stakeholders and broader communities, while also supporting the 

integration of evidence-based recommendations into environmental policy and management 

frameworks. 

 


